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Board Member Expectations 2

Having an active board of directors that regularly participates and maintains the

highest ethical standards is crucial to the Grant County Economic Growth
Council achieving their mission.

Attendance

* Attend at least 75% of the Board Meetings (9 of 12) during a calendar year.
» Attend at least one Growth Council special event during the calendar year.

Active Participation

* Pose questions during board meetings to challenge, clarify, and understand.
* Review and analyze organization’s financials and budget.
* Contribute ideas, advice, and strategy during meetings.

Advocacy

» Speak on behalf of Growth Council whenever the organization arises in personal
conversations or corporate events etc.

Financial Contribution

* Make an annual contribution at a minimum amount of $500.

» Ask people to make a contribution the Growth Council to a letter, bringing people to
events, or making face-to-face solicitations

» Information shared at board meetings is considered confidential.
* Sign a Non-Disclosure agreement and Conflict of Interest form.

Share Network

* Share your list of contacts to help the Growth Council identify new leads

* Invite individuals or companies to Growth Council events, social media pages, or
meetings with organization staff

Goal: Make one new introduction to the Growth Council staff per quarter.

Our Promise to You:

[0 Meetings will last 45 minutes, unless divisions meet in which case meetings will be 1 hour

[] Meeting materials will be distributed no later than noon the Friday before board/division meeting
[] Agendas will clearly state the action being request




Growth Council Meeting Rules

1. Timeliness -
Meetings will start on time and end at the set time.

2. Focused Agenda & No Rabbit Holes -

The agenda will have clear objectives and every effort
will be made to stick to items that are listed on the agenda.

3. Action-Orientated Outcomes -

There will be a clear outcome for each agenda item,
whether it be a vote or discussion of further steps.

4. Be Inclusive —

No one is valued over anyone else. Each thought and opinion
should be heard and considered.

5. Strong Leadership -

There will be a clear meeting leader who will keep the meeting
on time and on task.

6. Give Information -

If there is an agenda item that needs more clarification, every
effort will be made to provide background information. If
something is unclear, it is expected that clarification is sought
and provided.



Why Economic [ = 0

Development?

On behalf of the Grant County
Economic Growth Council, we
would like to express our most
sincere and genuine thanks for
serving our community. Your
willingness to serve our
community is a testament to
the amazing people that make
up Grant County, Indiana.

Economic Development is the
process of improving a
community's economic health
by bringing together
government, business, and
people to increase the wealth
of an area. As an elected
official, you play a vital role in
that process.

Why should a community put time
and resources into economic
development? As a community
member, it ensures that there are
ample job opportunities available.

"We are in this for the
betterment of the
community, which means
everyone has a role in

bettering the community.”

Richard K. Blackwell
Executive Director
Oconee Economic Alliance

As an elected official, it increases
the tax base so that the government
may serve its citizens better.

Economic Development serves the
entire community, and seeks to help
everyone flourish.



What do we do?

The Grant County Economic Growth Council is a
public/private partnership, meaning funding comes
from both local government (county and certain
Mmunicipalities) and private donors.

The mission of the GCEGC is to promote a vibrant,
sustainable economy in Grant County that attracts and
empowers business growth and innovation.

We do this by:

Facilitating Retention & Expansion of existing businesses
Recruiting new business through Site Selector Assistance
Assisting Businesses with Councils on Zoning Changes,
Abatements, Etc.

Financial Incentives

Infrastructure Improvements

Workforce Training Grants

Business Start-Up Assistance

Administration of Special Incentive Districts




The Process

A site selector or location consultant is a person who a company hires to
choose the best location for a relocation or expansion. This person will look
at many factors including site suitability, infrastructure (roads, railway,
waterways), taxes, proximity to suppliers, and customer preference. Often,
highly subjective factors such as quality of life will be given a number figure
in order to compare against other possible sites.

— For this reason, it's often —
easier to think of the process
as site elimination

PROCESS

(RITERIA DEVELOPMENT

Evaluate cost structure, labar market, site F

availability, tax and regulatory issues, access to

custoemers and suppliers :

Analyze labor availability, quality and competition, '

infrastructure, headquarters and customer L

accessibility, cost comparison, overall compatibility S%E‘Shgflv?f%r
Examine site opfions, economic incentive possib]lities,

HR issues, labor market, recruiting and screening,

training capabilities !

Nego!iate economic incentives, revalidate criteria,
finalize site preferences, reanalyze cost comparison,
select best fit option for company project

Source: CBRE, Jonathan Sangster

LUCATI ON



SAMPLE RFI

Site Name and Address (including
County)

Site in City Limits (Yes/No)
If yes - Identify City

Owner (or Representative)

Total Site Acreage
Additional Acreage Available

Reported Asking Price
Per Acre

Road Serving Site

Rail Provider Serving Site /
Distance to Rail Spur

Zoning
(If none, please indicate if currently
agriculture)

Nearest Interstate
Highway (Distance)

Electric Power Provider
(distance to substation)

Natural Gas Provider
(line size / distance to site)

Water Provider (Name)
(line size / distance to site)

Sanitary Sewer Provider (Name)
(line size / distance to site)
Also please specify (mg/l) upper limits
for the following effluents for BOD,
COD and TSS

Telecommunication Provider

Effective Tax Rates
Per $1,000 at Site
Land / Building / Machinery / Equip /
Inventories

When a site selector begins
a project, he or she will
send out a document
called a Request for
Information (RFI). In this
document, they will ask for
details of any building or
property available,
including: size of property,
cost of property, zoning,
utility rates, easements,
available incentives, and a
variety of other data.

This is an
actual RFI

These are a just a few of
the companies the
Growth Council attracted
through this process:

Agricor

Huhtamaki

Dollar General DC
American Woodmark
Cafe Valley
Earthwise Plastics
Walmart DC




WHY COMPANIES

LOCATE WHERE THEY DO

Infrastructure

Highway Accessibility
Proximity to Major Markets/Suppliers
Availability of Buildings/Sites

Costs

Occupancy or Construction Costs
Inbound/Outbound Shipping Costs
Energy Costs

Labor

Availability of Skilled Labor
Cost of Labor

Right to Work State
Quality of Life

Incentives

Corporate Tax Rate
Exemptions & Incentives

There are any number
of reasons why a
company may choose
one location over
another.
Manufacturing
typically focuses more
on shipping and
energy costs.
Technology sector
businesses typically
focus more on quality
of life issues, as they
have flexibility in
where they locate. In
either case, availability
of skilled labor is a
huge issue.




BUSINESS
RETEET'ON
Ex P AN S I o N Business Retention & Expansion

is a fundamental part of
economic development.

According to the Small Business Administration, 60% of net
new private sector jobs are from existing establishments. It is

extremely important that we do what we can to keep the
businesses we have and allow them to grow in Grant County.

WHAT ARE GRANT COUNTY
BUSINESSES CONCERNED ABOUT?

business ...« FiNdI Ngocal €M ployees workers

Labor Qualified 2000

From the 2019 GCEGC Business Climate Survey

For the first time
ever, labor was
identified as the
#1 issue keeping
Grant County
businesses from
growing.




INCENTIVES

There are several incentives communities
often use when recruiting a new business
or helping a current one expand. The
cost of doing business has become so
high, communities must compete to
become the best environment for
businesses to thrive. Incentives can come
from the state and/or municipalities.

The Growth Council serves as the conduit to regional, state, and federal incentives and

programs. The most common types of incentives are Tax Increment Financing (TIF) and
property tax abatement.

TIF is a tool often used by communities
to help finance a new development. TIF
captures the increases in assessed value
from a new development and channels

T I those funds back into the development
ax Increment area for public infrastructure

H H improvements or bonds. TIF districts and
Flnancmg (TIF) the use of funds are voted on by the

Redevelopment Commission, as well as a
City or County Council. NO ONE PERSON
or ENTITY allows TIF to happen. The
original (base) assessed value STILL
belongs to the Original Taxing Districts.

Tax Abatement is a phasing in of real

estate and/or personal property taxes
over time with the understanding that a

Property Tax project will benefit the community.
Abatement Abatements are performanced based on
the assesed value, meaning projects that
do not change the assessed value do not
receive any tax relief. Abatements can be
on real estate and/or equipment.




Incentives level the playing field. Owning a
business may seem glamorous, but in reality
entrepreneurship is incredibly difficult. There are
many hoops to jump through in regards to things
like zoning, taxes, regulations and more. Incentives
help to ease some of that burden, and make Grant
County an attractive place to do business.

If we don't offer incentives, other communities WILL.

Below is an excerpt from an actual email the Growth
Council received, listing reasons a company chose
the Detroit area for their ideal location:

local automotive business network and other suppliers
local skilled and experienced automotive engineers and
technicians (research intensive product)

local training assistance

direct flights to headquarters in Germany

cash grant of USD 2.24 million



TAX INCREMENT

FINANCING (TIF)

Other 6. Added Property Taxes

‘ ’ to City for Debt Service 3. City

sells

7. Debt paid, TIF expires, Property tax goes to all units

1. City creates TIF allocation area

2.The existing taxable property in the area remains at the base
Assessed Value

3.The City issues a bond, borrowing money to build infrastructure

4.The road represents the new infrastructure provided by the bond

5.The new "incremental" property is assessed, and the additional
funds are diverted from the overlapping units to the City to pay the
bond

6.The infrastructure is in place, the development occurs, the bond is
repaid, and the TIF district expires

7.Taxes on the additional development now go on to the county,
City, schools, and other overlapping units



PROPERTY TAX

ABATEMENT

Property tax abatements can be for real property, personal property, or both.
Real property is property that cannot be moved, such as land or a building.
Personal property is property that can be moved, such as equipment.

Below is an example of the estimated
savings on $1 million dollars of investment

Indiana Tax Abatement Results

# Grant County, Marion City-Center Township
» Taxl| 2019): 4.3900
+ Project Name: 51 Million Investment Example

Real Property: $1,000,000.00

With Absiemant Withowl Abatemsnt
Abatamant = 5 Estimaiad Tax
L ¥l o
Parcantage Proparty Clrcull Braaksr i Proparty Ciroult Bramker ’ Absiament Savings
ks st Proparty g - Properiy
Taxas ax Cradil 4 Taxasa Tax Cradi
Taxas Taxes
Yeari 10 5 000 £0.00 £47.800.00 (513.900.00
Year2 B0 SE7a0.00 000 £8,780.00 $42.900.00 ($13,900.00 £30,000.0:0 £21.220.00
Yearl B0
Yeard 40 §26340.00 $0.00 $26.34000  $43.900.00 ($12.900000)
Year 5 20 £ 3512000 [35.120.00 £30.,000.00 S49.000.00 (51390000
Tolals SB7.800.00 ($5.120,00 FE2 BEO.00 £219,500.00 ($63 500,00
Personal Property: $1,000,000.00
With Abstsmant Withiou! Abatomiant
Abatamant " " Eslimaiad Tax
it ¥l
Parcantage Proparty Clrcull Braaksr 2 Proparty Clroull Brankar : Abslament Savings
= Proparty s Properiy
Taxas ax Cradi Taxas Tax Cradi
Taxes Taxes
Year T i
Year2 B0 0000 5451700 T
Yaar 3 B =] (i} i1
Yaar 4 I
Year5 20% 9202020202020 S1053600 B153600) 020 000000 00 S1at70.00 T
Tolals 7 7

*Estimates from https://www.hoosiersites.com/doing-business-here/tax-abatement-calculator/



WHY GRANT COUNTY

Why would a business choose
to locate in Grant County?

Here are a few quotes from local business leaders:

"There were a number of reasons for
locating the facility in Grant County.
First and foremost was the
quality/availability of the work force.
You also had an excellent building
site that was available for our "I was so impressed by the speed
proposed facility with the at which the economic
appropriate infra-structure to development officials operated at. |

support it (at the time this all had to couldn’t belfeve they could Qet S0
be brought to the site, but the much done in su_ch a short tm:re. It
City/County presented a credible v:ﬁg;"gggseeé ?ﬁ;?nwo‘z;‘s”slgh
plan to have it completed within the Y 9

ired time f Th | positive. We came at the beginning
require time frame). ere was lots of their economic development
of interest and support for our

; ) - . efforts and everyone was energized
project in the community which we by a new enterprise. It seemed to

thought would provide a good be a very important goal to get us
environment to support our business in business and everything they did
as it grew. Logistically, Grant was speedily done. We were
County provided an efficient location welcomed to the community.
for movement of materials to and Anybody who had anything to do
from our other facilities as well as with helping us was a part of our
delivering finished product to our move here. It truly was a wonderful
customers.My experience in working experience. We always had the
with Grant County on this project most favorable service from other
was delightful. Tim was my primary local busines;es as well. Everyone
contact and he proved to be very always tried to have prompt

professional, proactive and helpful. b delnc/,er les andhv:ent above and
He was an excellent representative eyond to search for extra parts we

and advocate for Grant County." n eededhtgzn;;)eﬁfg;’ttiz% Z “glad to

Gary Hinger

Jim Giguere
American Woodmark

Agricor




Common Terms

Brownfield

a site for development where previous use contributed to
environmental contamination.

Claw-back Provision

a provision sometimes included in an economic development agreement
whereby the local governmental entity can require the developer to pay
back part or all of an incentive if the developer fails to satisfy specified
commitments (such as creating a minimum number of jobs).

Industrial Revenue Bond

a debt issued by a government agency on behalf of a private sector
company and intended to build or acquire factories or other heavy
equipment and tools.

Multiplier Effect

spin off jobs that are created by companies adding new jobs, often in the
service and construction sector, that are the result of base employment
creation. (For example, XYZ companies adds 20 new jobs which means
those people are shopping more, and therefore retailers have to add
positions).

Redevelopment Commission

a 5 or 7 member commission (depending on which municipality) made
up of city council members and mayoral appointees. The goal of the
commission is to address issues associated with blight by creating rede-
velopment areas, and to remove barriers to economic growth (in eco-
nomic development areas).

Tax Base

the total amount of assets or revenue a government can tax. Each resident
and for-profit business in the community makes up part of the tax base.

TIF District

an area within a city that, after much careful study by the Redevelopment
Commission, is found to be “blighted” and without hope of attracting
private investment without some governmental intervention. The funds
generated from a TIF are used in areas truly in need of redevelopment

Zoning

the process of dividing land into areas where only certain land uses are
permitted. This is important because businesses must ensure buildings
are properly zoned before purchase.



@ Grant County

Economic GROWTH Council

Tim Eckerle

Mikayla Marazzi




What Makes for a Dynamic EDO Board Member?

By Carrie Ridgeway, Chris Girdwood and Louise Anderson

For public/private economic development organizations, an effective board is critical to guide the organization’s
mission, goals and strategic objectives and to ensure the sustained success of economic development initiatives

A diverse and effective board possesses knowledge and expertise about economic development and the corporate
world; leadership and management techniques; access to financial capital through networks to support the
organization; and provides status and political legitimacy.

Board members should be nominated and selected because they bring professional expertise from a variety of
industries, occupations and walks of life. It is this blend of diversity in professional experience, cultural understanding,
community leadership, and economic development knowledge that serves as a catalyst to organizational innovation
and partnership-led economic development.

As part of a recent research project, IEDC developed a set of criteria to assist with the selection of dynamic board
candidates. (The work of management expert Doug Eadie was an invaluable resource in this effort.) These criteria
are not exhaustive, but rather a reference to identify and prioritize the most qualified candidates.

Qualities of dynamic board members
Characteristics are organized according to three categories — activity, governance and support:

1. Organizational Activity. Board members are primarily responsible for directing the organization’s mission, vision,
goals, and strategic objectives. A board member must be willing to devote the necessary time and resources to carry
out their role and responsibilities as a board director, committee member, and/or board chair. A board member must
work in partnership with and display strong support for the CEO and the executive management team. This includes
staying abreast of the short- and long-term economic development issues and efforts and providing productive
feedback.

2. Organizational Governance. Board members must possess a high level of governance and leadership skills in
order to protect and enhance an EDO’s mission, vision, goals and strategic objectives. Responsibilities in governance
include: 1) selecting the top executive, 2) assessing the executive management team’s performance, 3) reviewing,
revising and authorizing strategic plans, 4) approving the use of significant financial resources, 5) ensuring that the
organization is in compliance with legal and contractual requirements, and 6) overseeing benchmarking efforts. The
selection committee must carefully determine the governance capacity of potential board members.

3. Organizational Support. Board members need to be able to evaluate the financial performance of the

organization as well as determine whether the organization’s financial resources are aligned to fulfill its mission.
Board members need to be able to review operational performance measurements to measure the progress of the
organization’s initiatives. They also need to serve as ambassadors, leveraging their network of resources, expertise
and funds to support the EDO. Political resources are important as well: The degree to which a nominee has nurtured
important relationships with key community and business stakeholders may indicate how well they can support the
EDO.
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Executive Board 2020

Grant County

Economic GROWTH
Council

ANNE DUNCAN ASHLEY SAVIEO

President President Elect
American Electric Power
110 E Wayne St.

Fort Wayne, IN 46802
260.408.3629
ansavieo@aep.com

Owen Weilert Duncan
Funeral Home

2722 S. Washington Street
Marion, IN 46953
765.664.5765
maduncan204@hotmail.com

PAUL DASH
Treasurer

Café Valley

3701 S Adams Street
Marion, IN 46953
pdash@cafevalley.com

PHIL BOWERS
Vice President

Advanced Cabinet
Systems/JG Bowers
1629 S Joaquin Dr.
Marion, IN 46953

BRETT CAREY
Past President

STAR Financial

315 S Adams Street

Marion, IN 46952
765.651.6826
Bret.carey@starfnancial.com

JOYCE WOOD
Vice President

Taylor University

236 W Reade Ave
Upland, IN 46989
(765) 998-5117

765.677.8000 jywood@taylor.edu
pbowers@advancedcabinet
systems.com

ADDITIONAL MEMBERS:

City of Marion Mayor Jess Alumbaugh

City of Gas City Mayor Bill Rock

City of Jonesboro Bob McNutt

MARK BARDSLEY

Deborah Cain JONATHAN PEREZ

Marion City Council

Rep County Council Rep County

Commissioner Rep



Board of Directors 2020

Grant County

Economic GROWTH
Council

RANDY SNEED

KRISTI PULLEY

Huhtamaki

1001 East 38th Street
Marion, IN 46953
kristi.pulley@huhtam
aki.com

Bruner Dental

807 W. Gardner Drive
Marion, IN 46952
765.668.8907
brunerdental@indy.rr
.com

ADRIENNE RINES

SCOTT MILLER KRISTOPHER HARMON

Kiley Harker & Certain
Law

300 W. 3rd Street
Marion, IN 46952
765.664.9041
arines@khclegal.com

Southworth Ford

1430 N Baldwin Ave.
Marion, IN 46952
kharmon@southworth
ford.com

Bowman Construction
1837 S. Branson Street
Marion, IN 46953
smiller@bowmanconst
ructioninc.net

ANDY BISHOP TREVOR MARTENS JODI POMEROY
Horizon Bank

1200 North Baldwin
Ave

Marion, IN 46952

First Farmers Bank
123 N Jeferson Street
Converse, IN 46919

Welch Packaging
2409 W 2nd St
Marion, IN 46952

bishopas@welchpk 765.395.3316 765.382-3623
g.com Trevor.martens@ft.c .
J.pomeroy@salin.com

om

MIA ERICKSON Don Notali ASHLEY HURD

Whitnell & Co General Motors Jigsaw Junction

701 Harger Road 2400 W. 2nd Street 428 S Washington St

Suite 190 Marion, IN 46952 Marion, IN 46952

Oak Brook IL 60523 dnatoli@comcast.net (765) 573-6133

merickson@whitnell.com jigjunction@gmail.com

TIM STREET ALEX HUSKEY KELLY TURNER

Bahr Brothers Ivy Tech Community Central Indiané E.thanol

Manufacturing College 295? W. Delphi Pike

P.O. Box 411 261 Commerce Dr. Marion, IN 46952

Marion, IN 46952 Marion, IN 46953 765.384.4001

765.664.6235 (765) 651-3100 Kturner.cie.us

t.street@bahrbros.com adhuskey@ivytech.edu
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